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tod do good work because of the joy that comes
from the consciousness of work well done."
\                  Scientific management like  ordinary man-

ii            agement as a matter of fact does not want to

]            cultivate initiative in the rank and file of work-

|            ers; it would like to find more of it; and its eter-

i           nal expectation is that enough of it will rise out

I            of the oppressive atmosphere of the factory

system to supply its limited needs. Scientific
management especially wants this, as it must
have more foremen and teachers to carry for-
ward its advanced schemes of organization. But
every manager will tell you that industry does
not produce men with sufficient initiative to fill
these positions. Their estimates of the num-
j           ber of men found in industry who have initia-

|           tive varies from one to five per cent.   The rest

i           they believe are born, routine workers.   They

speak of their limitations as native. Managers
do not stop to consider that their judgments
are based wholly on the reaction of the mass of
wage workers to the special stimuli which they
offer. They say also that high school and col-
s'          lege boys show up very little if any better in
I           respect to initiative than the lower school prod-"
j uct The truth is that schools and colleges are
1 more concerned with passing on the standards